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Overview

AFocus on Five Areas
ACitizen Safety
AMunicipal Infrastructure
ATransportation Network Improvements
AWater/Wastewater/Stormwater Improvements
AEconomic Development

AConcord & Penacook Tax Rates

ABond Rating & Financial Notes

AFiscal Year 2018 Budget: Operating & Capital
AFocus on Going Forward
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Citizen Safety

AProblem Oriented Policing (POP)
AReplace Police Department Communications

Eq

uipment T Next Phase

Alncrease resources to Drug Enforcement Unit

Alm
APO
APO

orovements to Police Station & Central Fire
iIce & Fire Vehicle Replacements

ice & Fire Equipment Replacements

ANew Fire Training Grounds Facility
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Drug Overdoses/Arrests
Concord Police Department - Years 20111 2016
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Drugs/Alcohol/Behavioral

Emergencies
Concord Fire Department - Years 2011 - 2016

2011 2012 2013 2014 2015 2016

==QVverdose and
Intentional Misuse of
Medication

==A|cohol Abuse

Psychiatric/Behavioral
Emergencies

==Narcan Administrations



Falls and Lift Assists
Concord Fire Department - Years 2011 - 2016
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Municipal Infrastructure

APr oper maintenance of ou
essential for the quality of life of all our residents.

AFocus on Public Buildings
AFocus on Passive Recreation
AFocus on Sporting Facilities
AFocus on Parks & Pools
AFocus on Cemeteries



Transportation Network
Improvements

AEnhanced Annual Neighborhood Paving Program

Almprove Traffic Signal Operations 1-393 and North
Main Street

AReplacement of the Hooksett Turnpike Bridge
AReplacement of the Birchdale Road Bridge

Almprovements to the 1-393 and North Main Street
Drainage System

AContinuation of the Phased Rehabilitation of the
Al rportos Main Taxli way 0




Water/\Wastewater/Stormwater
Improvements

AStormwater Drainage Improvements i City Wide
AWater Main Replacements

AWater Treatment Plant/Pump Station
Improvements

AHydrant/Valve/Meter Replacements
AWastewater Main Rehabilitation & Construction
AWastewater Treatment Plant Improvements
AHall Street Odor Control Improvements



Economic Development

AFull Year Funding for Economic Development
Director

AFunding for Economic Development Marketing &
Strategic Plan and Branding Campaign

AFunding for Creation and Implementation of a
Form-Based Code (Zoning Ordinance) i Phase |
of Il
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City of Concord Property Taxes
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City Financials

S & P Bond Rating = AA+
9th Consecutive Balanced Budget
January Bond Sale = 2.439%

Certificate of Achievement for Excellence in
Financial Reporting T 22nd year

Certificate of Recognition for Budget Preparation
I 2nd year



How does Concordos Ful | \

Rate Compare with Other New Hampshire Cities?
Tax Year 2016
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Percent Value Tax Exempt

Comparable Cities In New Hampshire
Printed: May 2017
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Total Fund Balance & Unassigned Fund Balance
20071 2016 Actuals
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Growth in Valuation
2007 - 2016
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Motor Vehicle Registration Revenue
Fiscal Years 2009 - 2018
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Balanced Budget Milestone

Oth Year

No use of Unassigned Fund Balance



FY 2018 BUDGET




FY 2018 Proposed Appropriations

Budget Fund

FY 2018 Proposed

General Fund Operating $61,809,837
Parking T Special Revenue $2,101,884
Airport i Special Revenue $415,615
CDD i Special Revenue $428,776
Beaver Meadow Golf Course $1,107,217
Arena $615,458
Water $6,239,108
Wastewater $7,922,660
Solid Waste $4,139,917
Capital Projects $13,048,674
Tax Increment Financing $1,246,719

GRAND TOTAL OPERATING & CAPITAL

$99,075,865




Recommended Municipal
Tax Rate Increase 3.40%

A$810,000 for Additional Debt Service = 2.07%
A$481,500 for Compensation Adjustments = 1.28%
A$496,000 for State Downshifting of Retirement = 1.27%
A$403,300 for All Other Employee Benefits = 1.03%
A$195,500 Additional ¥2% Neighborhood Paving = 0.50%
A$90,800 in all other Program Change Requests = 0.23%
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FY 2018 Debt Service Amounts

ARoute 3 North Improvements $857,000
AMain Street i Complete Streets $128,000
ANeighborhood Street Paving $384,000
AFire Department Vehicles (4 yrs.) $107,000
AGeneral Services Vehicles (4 yrs.) $198,000
ASewalls Falls Bridge $112,000

AlLoudon Road Paving $110,000



Debt Service Payments 1 FY 2018
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What do property taxes
pay for?
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All Funds Appropriations

Fiscal Year 2018
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General Fund Operating Budget
Fiscal Year 2018

Human
Services

Community
Development




